
 
 

 
          Local Advisory Board (LAB) 
                 Terms of Reference 

 
Definitions 

 For the purposes of this document (unless otherwise specified), the term 
‘committee’ is used to refer to meetings of members, trustees, LABs and sub-
committees thereof. 

 
Quorum  

 The quorum for a LAB Meeting shall be three or one third. 

 
Meetings  

 LABs will meet once per half term (the Trust standard model) 

 Information relating to a named person or any other matter that the committee 

considers confidential does not have to be made available for inspection.  

 In the absence of the chair, the committee shall choose an acting chair for that 

meeting from among their number.  

 In the absence of the clerk, the committee shall choose a clerk for that meeting 

from among their number (someone who is not the headteacher).  

 The draft minutes of each committee meeting will be circulated with the agenda for 

the next meeting and will be presented at that meeting by the chair (or in his/her 

absence another member of the committee). Any decisions taken must be 

determined by a majority of votes of eligible committee members present and 

voting.  

 

Election of Chair and Vice Chair of Governors 

 The length of term of office for the Chair and Vice Chair of Governors is one year. 

 The term of office for the Chair and Vice Chair will expire at the autumn term 

meeting.  

 That proposed nominations be invited at the meeting.  

 

General Terms: 

 To act on matters delegated by the Trustees.  



 
 

 To consider safeguarding and equalities implications when undertaking all 

committee functions.  

 

Local Advisory Board role in the  
Effectiveness of Leadership and Management 

 

 The inspection of a school provides an independent external evaluation of its 

effectiveness and a diagnosis of what the school should do to improve. It is based 

on a range of evidence available to inspectors that is evaluated against a national 

framework. When conducting an inspection, Ofsted will report on the quality of 

education provided in the school and must in particular cover: 

 

a) Effectiveness of leadership and management  

b) Quality of teaching, learning and assessment  

c) Personal development, behaviour and welfare  

d) Outcomes for children and learners 

e) Effectiveness of Early Years Provision/16-19 Study Programmes  

 

 The Local Advisory Board is inspected as part of the effectiveness of leadership 

and management of the school and therefore will be judged under this heading. 

The Common Inspection Framework: education, skills and early years (August 

2016) states that Inspectors will make a judgement on the effectiveness of 

leadership and management by evaluating the extent to which leaders, managers 

and governors:  

 

a) Demonstrate an ambitious vision, have high expectations for what all children and 

learners can achieve and ensure high standards of provision and care for children 

and learners. 

b) Improve staff practice and teaching, learning and assessment through rigorous 

performance management and appropriate professional development. 

c) Evaluate the quality of the provision and outcomes through robust self-assessment, 

taking account of users’ views, and use the findings to develop capacity for 

sustainable improvement. 

d) Provide learning programmes or a curriculum that have suitable breadth, depth 

and relevance so that they meet any relevant statutory requirements, as well as 



 
 

the needs and interests of children, learners and employers, nationally and in the 

local community. 

e) Successfully plan and manage learning programmes, the curriculum and careers 

advice so that all children and learners get a good start and are well prepared for 

the next stage in their education, training or employment. 

f) Actively promote equality and diversity, tackle bullying and discrimination and 

narrow any gaps in achievement between different groups of children and learners. 

g) Actively promote British values (for a definition of these values, see the Prevent 

Strategy) 

h) Make sure that safeguarding arrangements to protect children, young people and 

learners meet all statutory and other government requirements, promote their 

welfare and prevent radicalisation and extremism. 

i) In particular, how governors discharge their core statutory functions and how 

committed they are to their own development as governors in order to improve 

their performance. Governors will be required to take part in regular self-review 

and is accountable for meeting their own training and development needs. It is a 

governor’s responsibility to consider if, and raise any concerns where, they feel 

that appropriate training and development is not being provided. 

 Inspectors will always report on whether or not arrangements for safeguarding 

children and learners are effective. 

 Inspectors will seek evidence of the impact of those specifically responsible for 

governance. This includes academy trustees or members of the school’s Local 

Advisory Board.  

 Inspectors will consider whether governors: 

 

a) Work effectively with leaders to communicate the vision, ethos and strategic 

direction of the school and develop a culture of ambition. 

b) Provide a balance of challenge and support to leaders, understanding the 

strengths and areas needing improvement at the school. 

c) Provide support for an effective headteacher or are hindering school 

improvement because of a lack of understanding of the issues facing the school. 

d) Understand how the school makes decisions about teachers’ salary progression 

and performance. 

e) Performance manage the headteacher rigorously. 

f) Understand the impact of teaching, learning and assessment on the progress of 

pupils currently in the school. 



 
 

g) Ensure that assessment information from leaders provides governors with 

sufficient and accurate information to ask probing questions about outcomes for 

pupils. 

h) Ensure that the school’s finances are properly managed and can evaluate how 

the school is using the pupil premium, primary PE and sport premium, and special 

educational needs funding.  

i) Are transparent and accountable, including in recruitment of staff, governance 

structures, attendance at meetings and contact with parents. 

 
 

                     Local Advisory Board role in Resources 

 

 To contribute to the Academy Improvement Plan.  

 Financial policy and planning  

 To review, adopt and monitor all additional financial policies, including a charging 

and remissions policy. 

 To draft and propose to the Trustees for adoption an annual school budget taking 

into account the priorities of the School/Academy Improvement Plan.   

 To monitor the income and expenditure throughout the year of all delegated and 

devolved funds against the annual budget plan.   

 To receive at least termly budget monitoring reports.  

Local Advisory Board role in the 

                     Local Advisory Board role in Personnel 

Effectiveness of Leadership and Management 
 To determine the staffing structure in relation to the School Improvement Plan and 

curriculum requirements, and in the light of resources available. 

 To monitor and evaluate the staff development programme in relation to curriculum 

and professional development needs as identified through appraisal procedures 

and within the context of the School Improvement Plan 

 To ensure, via the Headteacher, that entries in the Single Central Record are 

maintained and updated as necessary and that the relevant safeguarding checks 

are undertaken for employees, volunteers and governors 



 
 

 At least three impartial members of the Committee to exercise delegated powers 

in the management and termination of employment of staff (e.g. grievance, 

discipline, capability, competency, employment, redundancy) within the Trust 

model policies/procedures adopted by the Local Advisory Board, and taking into 

account the resources available. 

 At least three impartial members of the Committee to exercise delegated powers 

in terms of the annual pay review, within the Trust model policies/procedures 

adopted by the Local Advisory Board, and taking into account the resources 

available. 

 To monitor appraisal procedures and ensure rigorous systems are in place for 

teachers’ salary progression. 

 To ensure that the school is staffed sufficiently for the fulfilment of the school‘s 

development plan and the effective operation of the school.   

 Implementation of all Trust policies  

 In consultation with staff, to oversee any process leading to staff reductions.  

 To establish the annual and longer-term salary budgets and other costs relating to 

personnel, e.g.  training.     

 

                     Local Advisory Board role in Premises Management 

 

 To approve the costs and arrangements for maintenance, repairs, fittings and 

furniture, and redecoration within the budget allocation and to oversee the 

preparation and implementation of building contracts.   

 To receive and consider a termly report on the testing of the school evacuation 

and invacuation procedure  

 To receive and consider audits of the buildings and fabric and recommend 

remedial action if required. 

 To prepare, implement and review from time to time a lettings policy for the 

approval of the Local Advisory Board. 

 The Headteacher is authorised to incur expenditure (please refer to Scheme of 

Financial Delegation) on day to day repairs and maintenance, equipment and 

materials within the approved spending plan. 

 

 



 
 

 To ensure that the governing body's responsibilities regarding litter, refuse and dog 

excrement are discharged according to Section 89 of the Environmental Protection 

Act 1990, so far as is practicable.   

 

  Local Advisory Board role in Teaching, Learning and Pupil Welfare 

 

 To monitor: 

a) the overall school curriculum and learning programmes  

b) religious education and collective worship  

c) sex and relationship education 

d) equal opportunities and equality 

e) careers advice and guidance,  

f) the identification, assessment and provision for pupils with special educational 

needs,  

g) promotion of British Values (the promotion of tolerance of and respect for people 

of all faiths (or no faith), cultures and lifestyles to prepare children and young 

people positively for life in modern Britain) 

 

 To agree, monitor and evaluate the implementation of individual subject curriculum 

policies and to review them from time to time. (There is no requirement for school 

policies for individual curriculum subjects to be approved by the Local Advisory 

Board; however, the Local Advisory Board should ensure, through the 

Headteacher, that policies are drawn up and put into practice in line with the aims, 

values, ethos and school improvement plan agreed by the Local Advisory Board 

and in accordance with statutory requirements.) 

 To monitor that learning programmes or a curriculum is provided that has suitable 

breadth, depth and relevance to meet any statutory requirements as well as the 

needs and interests of children, learners and employers, nationally and in the local 

community. 

 To regularly review the strategic direction of the school to ensure that the vision, 

values and ethos are current and appropriate. 

 To monitor and evaluate the effectiveness of Special Educational Needs and 

Disability provision. 

 To approve school visits and journeys which involve an overnight stay. The Chair 

of the Committee to have authority to approve arrangements for those residential 



 
 

school visits where the visit has not been planned sufficiently in advance to obtain 

the approval of the Committee or the Local Advisory Board. 

 Headteacher to approve school visits and journeys which do not involve an 

overnight stay. 

 To develop the Academy Improvement Plan.   

 To review, monitor and evaluate the curriculum offer.   

 To recommend for approval to the Trustees the:  

a. Self-evaluation form   

b. Academy Improvement Plan   

c. Targets for academy improvement to the governing body   

 To develop and review policies identified within the school’s policy review 

programme and in accordance with its delegated powers (e.g. sex education and 

pupil behaviour/discipline).  

 To regularly review and develop the Assessment Policy and to ensure that the 

policy is operating effectively.   

 To monitor the school’s publicity, public presentation and relationships with the 

wider community.   

 To identify and celebrate pupil achievements   

 To oversee arrangements for educational visits, including the appointment of a 

named co-ordinator.  

 To ensure all statutory requirements for reporting and publishing information are 

met and the school  website content is fully compliant and presented in an 

accessible way.   

 To report to the Trust against KPIs which have been set for the Academy and 

provide such data and information regarding the business of the Academy and the 

pupils attending the Academy as may be required from time to time. 

 To ensure that the requirements of children with special needs are met, as laid out 

in the Code of Practice, and receive termly reports from the headteacher/SENCO 

and an annual report from the SEN governor (where appointed).  Assessment and 

improvement   

 To monitor and evaluate the impact of quality of teaching on rates of pupil progress 

and standards of achievement   

 To monitor and evaluate rates of progress and standards of achievement by pupils, 



 
 

including any underachieving groups   

 To monitor and evaluate the impact of continuing professional development on 

improving staff performance   

 To set priorities for improvement, and monitor and evaluate the impact of 

improvement plans 

 To monitor and evaluate provision for all groups of vulnerable children (e.g. looked 

after children) and ensure all their needs have been identified and addressed, and 

to evaluate their progress and achievement. 

 To ensure that all children have equal opportunities.   

 To consider how the Disadvantaged Children Grant (Pupil Premium) funding and 

other resources are used to improve the outcomes for children and overcome 

barriers to learning. 

 

             Local Advisory Board role in Pupil Welfare and Inclusion 

 
 

 To monitor and evaluate, and review where appropriate, policies relating to pupil 

health, safety and welfare (including safeguarding and child protection), behaviour 

and discipline. 

 To monitor, evaluate and review where appropriate, policies that actively promote 

equality and diversity, tackle bullying and discrimination. 

 To monitor and evaluate, and review where appropriate, policies relating to social 

inclusion (including Children Looked After) and special needs inclusion. 

 To ensure that safeguarding arrangements to protect children, young people and 

learners meet all statutory and other government requirements, promote their 

welfare and prevent sexual exploitation, radicalisation and extremism. 

 To ensure there are rewards systems in place which impact positively on 

achievement, attendance and behaviour. 

 To monitor pupil attendance and absence rates and pupil exclusion rates and to 

consider strategies to improve them (including Children Missing in Education). 

 

 

 

 



 
 

                     Local Advisory Board role in the Community 

 

 To actively seek the views of learners and parents/carers and of the school’s 

stakeholders and partners in order to inform the Local Advisory Board and 

Headteacher in their decision making about the way the school is conducted.  

 To have oversight of the development of and to monitor extended school provision 

and make recommendations. 

 To be responsible for Early Years/Primary and Secondary liaison links. 

   

    

     

    

   

 
 
 


